
POLICY FAILURE

Cake capture and lobbying

Zigzag government

Ideological failure

Too little accounting and too 
much economic theory

The wrong people making policy

More

DODGY DELIVERY

The Age of Procedurealism

Managerialism

Terminal terms and conditions

Accountability

The wrong model

Unenforced enforcement

Unregulated regulators

The law of derivative funding

No local government

NEVER BEEN 
DESIGNED
FOR THEIR 
MODERN REMIT

Spending 40%+ gdp

Run very large public sectors

Regulate major industries

Debt

Longevity and 
intergenerational challenges

Global finance

Decision complexity

Marauding corporates

Powerful news media

Will more politics fix it? They can’t
Power in the wrong places, 
politics in the wrong places

Will more democracy fix 
it? Not on its own

UK based analysis, but applies 
to EU, US, and everywhere

Therefore design the 
system for modern 

government

= 

THE TREATY FOR 
GOVERNMENT

ANCIENT 
CONSTITUTIONS 
DESIGNED ONLY 
FOR:

Rule of Law

Democracy

Human Rights

PEOPLE FAILURE

Politicians

Cult of the leader

People like us

Cadres of political activists

Civil servants

Public sector managers

House of lords

FEEDBACK FAILURE

Does it work?

Unguided legislation

High costs and taxes of zero feedback

Undisciplined government

Silos endure

Lobbies flourish

WHERE 
GOVERNMENTS 
FAIL

WHY
GOVERNMENTS 
FAIL

From the book: Stand and Deliver - A Design for Successful Government, by Ed Straw              www.treatyforgovernment.org 
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